
increments rather than one big one. This lets you get something out sooner, 

to build a base of customers and receive real-world user feedback. That feed-

back can be applied to improve the quality of the subsequent products in the 

suite that you develop.

As you investigate the business needs for your new or remodeled product, 

don’t allow feature parity to control the conversation and product direction. 

If you commit to matching a competitor’s feature from the outset, you’ve 

limited the resources and latitude you have to pursue other avenues of dif-

ferentiation. Matching a competitor’s features ultimately may be the right 

decision, but don’t let it pass by as an unchallenged assumption. Do some 

research and try applying the Pareto principle to your feature list. You may 

discover 20 percent of your features account for 80 percent of the product’s 

usage, or that 20 percent of your features are the reason why 80 percent of 

your customers use your product. There are many other ways to differenti-

ate your product than just feature lists—better UX, for example—and those 

options need to be given due consideration. 

Omissions Aren’t Permanent 

Rich internet applications (RIAs), software-as-a-service (SaaS) deployment 

models, and desktop software auto-updaters allow software to be updated 

much more easily, so product managers can breathe much freer. Decisions to 

leave certain features out of a given release aren’t permanent. If user feed-

back ends up demonstrating that a decision to omit something was a mis-

take, that missing feature can be added in an automatic update.

What is permanent, however, is any expenditure of time and resources 

that occurred before the release. This is another argument for exercis-

ing restraint in the product’s objectives. Whereas you can add a feature in 

response to user feedback, you can’t undo the expense of building one that 

wasn’t needed or doesn’t succeed. If restraint saved you from building an 

unsuccessful feature, the time and resources you didn’t expend will be avail-

able to build something else in response to user feedback.
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